DEARDEN CONSULTING
who we are and what we do

We are a leading development consultancy
specialising in health and social care.

We work with our clients to help them improve
performance by:

® Improving their customer experience

® Creating a more capable and motivated workforce
® Improving their use of resources

We do this across the UK and internationally, by facilitating:

® Service Redesign

® Strategy and Policy Development

® Leadership Development

® Coaching and Personal Development

® HR and Workforce Development

Our outstanding track record and reputation is built upon:

® Ourfocus on using robust processes to secure
successful outcomes

® The calibre and experience of our consultancy team

® Ourin-depth knowledge of health and social care in the
UK and internationally

® Qur creativity

® Ourdetermination to deliver results for you

® Ourability to build real partnerships

Contact Dearden Consultingon 01275 331 320
email: info@dearden.co.uk or visit our website at www.dearden.co.uk

DEARDEN

INVESTOR IN PEOPLE




Our current and recent

clients include...

2gether NHS FT

Birmingham Childrens” Hospital NHS FT
Bradford District Care Trust

Bradford Teaching Hospitals NHS FT
Brighton & Sussex University Hospital NHS Trust
Buckinghamshire Hospitals NHS Trust
Chelsea and Westminster Hospitals NHS FT
County Durham & Darlington NHS FT
Derbyshire Mental Health NHS Trust
Department of Health

Department of Health West Midlands

East London NHS FT

East Midlands Cancer Network

East and North Hertfordshire NHS Trust
Great Ormond Hospital for Children
Hertfordshire Partnership NHS Trust

Kent, Surrey and Sussex Deanery

Liverpool PCT

Mental Health Foundation

Mid Trent Local Cancer Network

NHS Blackpool

NHS Devon

NHS Derby County

NHS Diabetes and Kidney Care

NHS East and North Hertfordshire

NHS East Midlands SHA

NHS Eastern & Coastal Kent

NHS Employers

NHS London

NHS Manchester

NHS Newham

NHS Professionals

NHS North West Leadership Academy

NHS South East Coast SHA

NHS South East Coast Leadership Academy
NHS South Central SHA

NHS South West

NHS Tameside and Glossop

NHS Warrington

NHS West Midlands

NHS Westminster

Nottingham University Hospitals NHS Trust
Oxfordshire & Buckinghamshire Mental Health
Partnership NHS Trust

Oxford Radcliffe Hospitals NHS Trust
Pharmacy Regulations and Leadership Oversight
Group — Department of Health

Royal Cornwall Hospitals Trust
Scarborough Hospitals NHS Trust

DEARDEN

South Central Ambulance Services

South London Healthcare NHS Trust

Torbay Care Trust

University Hospitals Bristol NHS FT
Winchester and Eastleigh Healthcare NHS Trust
West London Cancer Network

West Midlands Cancer Intelligence Unit

West Hertfordshire Hospitals NHS Trust

NORTHERN IRELAND

Belfast Health & Social Care Trust

Beeches Management Centre

Department of Health Social Services &
Public Safety

Health and Social Care Board Northern Ireland
Southern Health and Social Services Trust

WALES

Aneurin Bevan Health Board

Betsi Cadwaladr University Health Board
Cardiff and Vale University Hospitals LHB
National Leadership & Innovation Agency
for Healthcare

SCOTLAND

MS Society Scotland

NHS Borders

NHS Tayside

North of Scotland Planning Group

PRIVATE AND THIRD SECTOR
Beachcroft LLP

Intrahealth Ltd

Local Care Direct

Making Space

Mango Marketing

Parkinsons Disease Society
Southern Cross Care Homes
Sue Ryder Care

LOCAL AUTHORITIES
Oxford City Council

London Borough of Newham
Telford and Wrekin Council

SECTOR SKILLS COUNCIL
Skills for Care
Skills for Health

INTERNATIONAL
Associacao Protectora des Diabeticos de Portugal
British Council

Basque Government Ministry of Health
Foundation for Research & Training in
Patient Education — Geneva

World Health Organisation




